MES — a3dpdeKkTBHOE YNPaBACHME
MPOOM3BOACTBOM B METAAAYIMM

oBpemerHas rmobanbHas 3KOHOMWMKA NPeabss-

naeT xectkve TpeboBaHUA K MPOMBILITEHHLIM

komnaHuam. LLlaHcsl Ha ycnex nonyyaioT Tonsko
rbkue 1 soicokoaddexTuaHbie npeanpusths, GuicTpo pearm-
PYIOLLME HO NOCTOSHHO MBMEHSIOLMECH PLIHOYHbIE 3AMPOCSH!.
Mupoeas npakTuka nokasana, YTo opraHuzaums U 3bdex-
TUBHOE ynpOBl’leHHe ﬂpOH3BOﬂ.CTBC|MH KOMF‘IGHH;{'J’IHHEPOB
B 3HQYUTENLHON CTeneHn Basupyercs HA MCNOSb30BAHWM
UHGOPMAUMOHHBEIX cucTem knacca MES. B pauHoit cratse
peyb uaet o dyHkumsx 1 3apadax MES-cucrem 1 06 onsite
komnanm “‘UupaCodt” 8O BHEAPEHUM TOTOBLIX PELLEHWIA HQ
NPEANPUATHAX METANNYPrUHECKON NPOMLILLNEHHOCTH.

MES 0na memannypauu

Cywecrsyer “crangaptHoe” onpepenenmne MES kak
GBTOMOTH3UPOBAHHOM CUCTEMBI YNPABAEHUS M ONTUMM3A-
LM NPOM3BOACTBEHHON AEATENLHOCTU, KOTOPAs B PEXMME
PEQNBHOMO BPEMEHHM WHULMMPYET, OTCIEXMBAET, ONTUMK-
3UPYET U AOKYMEHTUPYET NPOM3BOACTBEHHbIE NPOLECCH! OT
HOYANQ BLINOMHEHMS 3AKA3A [0 BLINYCKA FOTOBOW NPOAYK-
umu (onpepenenue MESA International). He ocnapusas Tou-
HOCTb IAHHOTO ONpeaeneHus, No3sonum cebe onpeaenuts
MES B merannyprium kak MHGOPMALIMOHHYIO CUCTEMY, NOg-
JEPXUBAIOLLYIO BHINONHEHUE BCEX GYHKUMOHAMbHLIX 3004
N0 NAQHUPOBAHMIO, KOHTPOIO, YHETY W QHANKM3Y BCETO Npo-
M3BOACTBEHHOO NPOLECCA HA BCEX €ro 3TANGX W HAMPAB-
NIEHHYIO HO AOCTUXEHUE MOKCMMONBHOTO 3KOHOMWYECKOTO
3¢ pekTa OT NPOU3BOACTBEHHON AEATENEHOCTA METANNYPIU-
YECKOTO NPEAnpUaTHS.

DyrkymroransHocts  MES-cuctem  metannypruyeckux
NPEANPUATHI HAMNPAMYIO CBA3GHA C NPOW3BOACTBEHHbLIM
LUMKNOM BBINONHEHMA 06beMHle LUeXOBbIX NNAHOB. |/|3 oneITa
peanv3osaHHbix npoekTos eHeapernas MES-cuctem moxHo
BbIAENWTL ABA OCHOBHBIX hYHKUMOHANbHBIX BNoKa:

El onepatueHoe nnanmposarue npoussoactea (pacuer

ONTUMQNBHBIX NPOU3BOACTBEHHbIX PACNUCAHUIA);

E ynpaenerne npou3BOACTBEHHBIMM NPOLECCAMM, KOH-

TPONbL BHINOMNHEHUS NPOWU3BOACTBEHHON MPOrPAMMEI U

aHanu3 3bdeKTUBHOCTH.

OnepamusHoe nnaHuposaHue 6 MES

Jio6oit Byua NPOM3BOACTBEHHOM AEATENBHOCTU HAYNHA-
eTcsa ¢ cocrasnenus nnaHos. B MES-cucreme oneparusroe
NAIQHUPOBAHKWE OCYLLECTBNsETCH Hao Base NpPoOU3BOACTBEH-
Heix moaeneit. [Nog cnosamu “onepaTtusHoe nnaxuposaxme”
NOHMMAETCSH CYTOYHBIM MU CMEHHBIW BPEMEHHOW TOPW3OHT.
B cooTsetcTBuM C TekyleNn NPOM3BOACTBEHHOM CUTYAUMEN
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W OrPAHUMEHWAMM MO PECYPCAM M CPOKAM, MOCTYNOIOLAM
us busHec-cuctem knacca ERP, MES-cuctema dopmupyer
NPOW3BOACTBEHHOE pacnucaxme (puc. 1).

MNpou3BOACTBEHHOE PACNUMCAHUE HAMAAHO OnM-
coiBaeTcs guarpammoit [aHTa, roe kaxaod onepauum
CTOBMTCH B COOTBETCTBME OTPE3OK NPAMOM, ANWHA KOTO-
pPOro NPONOPUMOHANLHA ANUTENLHOCTH ONepauuu. ST
OTPEe3KM, UMEHyemble nuHuamMKM [aHTa, pacnonaraioTcs
HAMNPOTUB MHBEHTAPHbLIX HOMEPOB OCHOBHOTO TEXHOSO-
rMueckoro 0BOpYAOBAHUA B MOCNEAOBATENLHOCTH, CO-
OTBETCTBYIOWLEH pacnucanuio. Takon mexanusm obec-
neYnBaeT CBOEBPEMEHHYIO BU3YANM3aumio MHPOPMaLMH
O COBEPLIAaembix AEHCTBUAX, NPOUCXOAALMX COBLITUAX U
OTKNOHEHMAX OT COCTABNEHHOro ONEPATMBHOMO MAAHQ.
B pesynbTaTe BCe NPOLECCH, NPOMCXOAALME B LiEXE, CTO-
HOBATCA NPO3PAYHBIMM.

Ynpaenerue npoussodcmeeHHbIMU
npoueccamu

[ns peanuzauum ynpasneHwWs MNPOU3BOACTBEHHLIMU
npoueccamu MES-cuctema 8 peansHom BpemeHn pewaer
cnegyroure 3ana4ym
= OTCNEeXMBAET BLINONHEHWE BCEX TEXHONOMMYeCckKMx one-

pauwmi (aucneTuepusaums);

E peructpupyeT coctosHue OCHOBHOTO TEXHONOMMYECKO-
ro obopyaosaHus;

2 KoHTponupyeT BbinonHeHWe NMPOM3BOACTBEHHBIX 3AKO-
308, NAPTUH;

n aHanuaupyeT BdDCIJEKTHBHOCI'b BEOEHWA NPOW3BOACTBEHHBIX
NPOLECCOB U BLIABNSET MECTA BO3HUKHOBEHUSA NOTEPS.
AKKYMYNHPYS MHPOPMAUMIO C HU3O0BOTO YPOBHSA OB-

TOMATH3IAUKMKM B PEANBHOM MOCLLITOﬁe BpEMEHHW W Npe-

PauuoHansHoe Ynpaenexnue MNpeanpuatunem

.
o2




